Ten Deadly Sins of a Corporate Retention Program
By Chris Perrow, President, Perrow Systems

1. The retention schedule no longer reflects the changes to the company.

2. The retention schedule is not based on legal or regulatory requirements;
citations do not exist to support the retention periods.

3. The retention schedule is out of date and no longer reflects the law.

4. Formal policies do not exist or are inconsistent across departments.

5. Retention schedules cover paper records but not all media.

6. No one is responsible for administering a company’s record management.

7. The retention policies are not integrated into a records management system that
can ‘report’ to companies when to destroy records.

8. Users are oblivious to records policies.

9. There is no effective review or audit process for approving records destruction.

10. Companies freeze all destruction during litigation because they cannot identify

those records pertinent to the litigation.
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